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Name of the policy document 

 

Quality, Environmental and Sustainability Policy 

Policy document level Policy 

Scope This Policy applies globally to all 3stepIT group organisations, 
business units and individuals. 

Compliance with this Policy is mandatory everywhere, with 
consideration for local legislation. 

Roles & Responsibilities Accountable: Chief Executive Officer  
Responsible: Group QES Manager  
Informed: All employees 

Exceptions There are generally no exceptions to this Policy. If any 
exception is needed, separate Group CEO decision is 
required. 

Dependencies or requirements Media sanitization instructions 

Classification Public 

Version 5.0 

Status and approval date 21.10.2025 

Review schedule Annually 
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Quality, Environmental and Sustainability Policy 
 

At 3stepIT, our mission is to empower circular technology. This is by providing businesses with 
circular technology management solutions that simultaneously maximize financial, operational and 
sustainability benefits. Our services are built upon the principles of the circular economy, where 
reuse is prioritized over recycling. Through our business model and underlying processes, we 
maximize opportunities for IT equipment to be reused -and when reuse is no longer possible, we 
ensure that devices are recycled responsibly. 

 

Quality 

Our quality management system is based on the requirements of ISO 9001:2015. We evaluate 
ourselves and our value chain & partners against these and other recognized industry standards,  
working exclusively with partners who share our values. We are committed to enhancing customer 
satisfaction by developing products and services informed by their feedback and encourage 
employee-driven initiatives that further develop our approach and outcomes. 

In addition to complying with all applicable laws and regulations in the regions where we operate, we 
continuously monitor emerging best practices and new technologies that can enhance quality and 
performance. Through company-wide processes and procedures, we commit to continuous 
improvement by setting measurable targets, educating employees, monitoring our progress, and 
communicating results to stakeholders in an open, transparent, and timely manner. 

 

Environment & Sustainability 

Our environmental management system is based on the requirements of ISO 14001:2015. Our policy 
ensures a systematic focus on circularity & waste, climate change mitigation, and energy 
consumption. We actively monitor industry developments related to environmental best practices, 
accreditation, and supplier opportunities. 

We actively engage and collaborate with organizations, customers and stakeholders to advance 
sustainability initiatives on both local and international scale. We regularly participate in programs 
aimed at reducing the environmental impacts of climate change and resource overuse. We also 
expect our suppliers and partners to uphold these values and seek to ensure their compliance via 
supplier assessments and audits. In our own operations, we aim to always make sustainable 
procurement decisions. 

Alongside environmental sustainability, 3stepIT is committed to social sustainability. We support 
ethical and inclusive people practices both within the company and in the wider community. Our 
focus areas include diversity, equity, and inclusion (DEI); training new or extending skills and 
competences; providing opportunities for a good work-life balance; supporting the health & safety 
of all employees; and fundamentally: maintaining high employee engagement alongside positive 
community engagement. To support these objectives, we implement tools such as talent 
development plans, employee engagement survey and initiatives, paid volunteering days, and other 
assessments. 

We recognize that sustainability is a continuous journey, and we remain committed to regularly 
evaluating and strengthening our policies, programs, and initiatives. 

 

 

 

 



Version Details of change Approval Method Responsible 

0 First draft - Separation of Security Policy 
and content renewal 

Approval in Group 
Leadership Team 

Team of QE Specialists 

1,0 Approval Approval in Group 
Leadership Team 

26.3.2019 Elina Selin 

2,0 Approval Approval in Group 
Leadership Team 

3.3.2020 Manish Mehta 

3,0 Review, no change in content Approval in Group 
Leadership Team 

23.3.2022 Manish Mehta 

4,0 Statement about sustainable 
procurement added. Wording slightly 
updated 

Approval in Group 
Leadership Team 

17.3.2023 Manish Mehta 

5,0 Retitling of policy to include 
“Sustainability” and making the CEO 
overall accountable for policy. 

Expanded to include social sustainability 
and more details on environmental 
sustainability.  

Approval in Group 
Leadership Team and 
by CEO  

21.10.2025 
Andreea Fatu 
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